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35 questions, over 260,000 data points

Have you cut back spending 
in the last 6 months, and 

what on?

What benefits do you 
currently receive that would 

make you stay with your 
employer?

What financial issues are you 
most worried about?

Where did you get 
information from for your last 

major financial decision?

How likely or unlikely are you 
to move jobs in the next 12 

months?

What is important to you in 
an employment package?

Do you feel the benefits 
package currently offered by 

your employer meets your 
requirements?

What is your understanding 
of your life assurance 

benefit?

How confident are you in 
financial decision making?

On which topics would you 
like help from a financial 

education service?

Would you use a financial 
coaching service?

How much more positive or 
negative do you feel about 
your financial situation over 

the next 12 months 
compared to the last 12 

months? 

What are your long-term 
financial priorities?

How important to you are 
each of the following 

aspects of an employment 
package? (rating ‘EVP’ 

factors)

What benefits do you not 
receive that would make you 

go to another employer?
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Turnover and 
Retention: What 

is valued?
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Using employee benefits to tackle turnover and 
capture value
Do you feel your current benefits package meets your requirements (excluding pay and bonus)?

Those who say ‘meets all my 
requirements’ are 45% more likely to 
be planning to keep their job vs the 

wider population

Those who say ‘meet none or very 
few of my requirements’ were 60% 

more likely to be ‘very likely’ to move 
job vs the wider populationHow much value is lost 

here?

Takeaway : Unappreciated benefits = unappreciated spend = money that has evaporated away. How much money?

Takeaway : Better appreciated benefits seems to equate to lower staff turnover 



The new need for change: Diversity, Equity & 
Inclusion
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Do you feel your current benefits package meets your requirements (excluding pay and bonus)? – by ethnicity

Takeaway : If you look at appreciation of benefits through a DEI lens, the outcome may be challenging
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Sticky benefits
Which benefits do you currently receive that would persuade you to stay with your employer?

Takeaway : Importance is not related to monetary value. Emerging benefits are becoming retention tools.  

Flexibility

‘Traditional’

‘Emerging’
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Tools of attraction

Which benefits do you not currently receive that would persuade you to move to another employer?

Takeaway : Flexible benefits and policies work as key attraction tools – but only if they are communicated. 

Those keen to move 
jobs and who are 
unhappy with their 
current benefits may 
be persuaded by 
increased flexibility. 

For example, among 
those who are very 
likely to leave and 
whose benefit 
package doesn’t meet 
their requirements, 
46% would move jobs 
for flexible working, 
compared to 34% of 
the whole survey 
population.
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No cutbacks

Financial stress
Have you made any cutbacks in spending since the start of 20231?

Takeaway :  We are seeing material numbers of people making real cutbacks. 
Tailoring the benefit package seems to help reduce this financial stress. 

The employee 
benefits package 
can offer support: 

People whose 
benefits package 
met their 
expectations were 
62% more likely not 
to have made any 
cutbacks. 

1 Respondents could select more than one answer

Financial stress in day-to-day basics were higher for those who 
rent, are divorced, have a disability, those with children under 
the age of 5, black individuals and  those who live in Wales
and the North of England. 



Education is key 
How confident, if at all, would you say you are with the following..

Takeaway :  Financial education should improve financial confidence and understanding, leading to increased appreciation of 
benefits and stronger staff retention.
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Only around 1 in 4 of employees feel financially very 
confident in decision making. The rest need help.

Financial understandingFinancial confidence
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The amount of money (£) left from
your employer's life assurance
after your debts had been paid

The amount of money (£) that
your family might receive from

your employer's life assurance?

A good understanding Some understanding No understanding at all

What do you understand about the amount of money provided 
by your employer’s life assurance benefit, in the event of your 
death?

Nearly 1 in 4 employees don’t understand their benefits, 
and hence undervalue them. 

Those with poor understanding are 34% more likely to feel 
that their benefit package does not meet their needs.

Those with poorer financial confidence are 23% more 
likely to want to move jobs in the next 12 months. 



Content and delivery matter

Takeaway : There is an employer opportunity to empower employees. Consider different styles of learning in delivery of resources.

For your last major financial decision, where did you go to get information from?

1 in 2 used non-
professional advice 
to make major 
financial decisions 

Using more 
professional routes of 
support, rather than 
being guided by 
opinions, increases self-
confidence in major 
financial decisions. 
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The ‘EVP’…bringing to life a USP

Takeaway : There is value to be had in investing in non-reward aspects of the employment package

How important to you are each of the following aspects of the employment package?

ESG, 52%

Social environment, 63%

Career opportunities, 70%

Flexible working, 76%

Flexible policies, 77%

Work culture, 80%

Employee benefits, 81%

Location, 81%

The work content (sense of purpose), 83%

Time off , 85%

Job security, 87%

Overall compensation (pay and bonus), 89%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1st

2nd

3rd

4th

5th

6th

7th

8th

9th

10th

11th

12th

Non-reward 
aspects of the EPV 
provide ‘fixable’ 
opportunities to 
introduce change.

There is evidence 
here that investing 
in these factors 
may give rise to 
very real, and long 
term, improvement 
in value for 
employees. 



What next if your 
benefits aren’t benefiting 
everyone?

Target solutions based on your 

objective (maximising return, EDI or 

other?)

Ask employees – surveys and focus groups

Calculate your spend-value gaps

Revisit who and what your benefits are for
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Thank you

The information contained herein is of a general nature and is not intended to address the 
circumstances of any particular individual or entity. Although we endeavour to provide 
accurate and timely information, there can be no guarantee that such information is 
accurate as of the date it is received or that it will continue to be accurate in the future. No 
one should act on such information without appropriate professional advice after a 
thorough examination of the particular situation.

Visit us isio.com

Will Aitken 
will.aitken@isio.com 
020 8154 5024

Kelly Gajjar
kelly.gajjar@isio.com 
020 8663 5523

Sinead Heath
sinead.heath@isio.com 
028 9692 2983

For further insights on how to make the most of your reward 
and benefits, read our series of short papers based on our 
YouGov data on our website (follow the QR code below).

Visit us isio.com

linkedin.com/company/isiogroup
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